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Abstract

This study explores the challenges and strategies of Yingge's ceramic
industry amid globalization and industrial relocation. Once thriving in the 1980s
and 1990s, Yingge ceramics faced crises due to rising production costs and
shrinking export markets. The relocation of numerous manufacturers to China left
the local industry hollowed out, and the traditional export-driven production model

gradually became obsolete.

Since 1998, government initiatives like the "Ceramic Carnival" and the
establishment of the "Ceramic Museum" have integrated the ceramic industry with
cultural tourism to enhance its added value. Some enterprises successfully
transitioned into high-end markets through branding, technological innovation, and
the production of artistic ceramics. However, government resources primarily
benefited large enterprises, while small and medium-sized factories struggled due

to financial constraints and limited access to technology upgrades.

With qualitative interviews and participatory observation, this study analyzes
the current state and future development of Yingge's ceramic industry. Findings
reveal that successful transformation depends on resource integration, innovation,
and alignment with government policies. The study recommends strengthening
support for small factories, establishing technology upgrade subsidies, and
cultivating ceramic talent to facilitate a comprehensive recovery and sustainable

development of the ceramic industry in Yingge.
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