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Abstract

The target of this research is an association for protecting stray
animals in Taiwan named “The Association of the Garden for Stray Animals
(R.0.C.)” . In this research, we try to analyze how this association turns
from a social group into a legalized corporation, builds the methods of
grouping their members and becomes an internal network with their members.
In this case, the association can promote their idea of protecting stray
animals into a Social Movement. Furthermore, we use view points of

“Resource Mobilization” and “ldentity” to figure out the difference
of their innovative ways to grouping their members between this
association and other similar animal-protecting associations.

The result is as follow:

There are three crucial ways to mobilizing their members: internet
mobilization, idea mobilization and emotional mobilization. Internet is
an efficient tool to mobilize; it can not merely utilize the resource
rapidly but also connection the members without restrict by space and time.
For the identity of the association, idea mobilization plays a role in
triggering the members devote themselves in the activities by their own
wills. Moreover, the relationships between animals and human, human and
human as well, make up the emotional mobilization.

The Association of the Garden for Stray Animals (R.0.C.) utilizes
these three methods effectively to mobilize their members. In this way,
1t successfully changes not only the way that how association used to
mobilize the members but also the pattern of social movement.

Therefore, it seems that Neo-social movement theory is more suitable
for explain this association’ s mobilization pattern. Both of the
adjustment for mainstream culture or identify for stray animal garden
result in shifting the movement region of protecting stray animals into
daily life.

Key Words : The Association of the Garden for Stray Animals (R.O.C.) ;Social
Movement; Resource Mobilization; Identity ; Neo-social Movement
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